
	

	

	
	
	

	
	

 
Board of Directors’ Meeting 

	
	

Tuesday, May 4, 2021 
2:00 PM 

 
 



 

Four Corners Charter School, Inc. 
Tuesday, May 4, 2021 | 2:00pm 
Four Corners Charter School  
9100 Teacher Lane 
Davenport, FL 33897 
 

Board Meeting Agenda 
 

Call to Order 
Roll Call 
 
 

I. Administrative 
• Approval of Board Meeting Minutes January 5, 2020 

 
II. CSUSA Strategic Priorities Reports 

• School Report 
• Summer Bridge Program 

 
III. Financials 

• Q2 and Q3 FCCS Financial Review 
• Q2 and Q3 FCCS, Inc. Financial Review 
• FY21 Audit Engagement Letter 

 
IV. Old Business 

 
V. New Business 

• HVAC Proposal 
• Out of Field Waivers 
• Security Coverage 

 
VI. Public Comments 
VII. Adjournment 

 
 

◄ Next Meeting:  June 8, 2021 at 2pm ► 



Four Corners Charter School, Inc. 

BOARD MEETING MINUTES 
 
Name of Foundation: Four Corners Charter School, Inc. 
Board Meeting:  Tuesday, January 5, 2020 
School(s):  Four Corners Charter School 
  
The minutes of Sunshine Law meetings need not be verbatim transcripts of the meeting. These minutes are a brief summary of 
the events of the meeting. 
 

Date: Start End Next Meeting: Next time: Prepared by: 
January 5, 2020 2:06pm 3:01pm May 4, 2021 2pm R.Weaver 

Meeting Location: 

Four Corners Charter School, 9100 Teacher Lane, Davenport, FL 33897 

 

Attended by: 

Board Members: 
Teresa Castillo, Director  
Jim Miller, Director 
Julian Melendez, Director 
Mollie Cunningham, Director 
 
Absent: 
Clarence Thacker, Chair 
 

Other Attendees: 
Eddie Ruiz, State Director 
Lane Morris, Deputy Director, Area 4 
Angela Barner, Sr. Accountant – Osceola County School District 
Rita Weaver, Sr. Board Governance Director 
Lisanne Morton, Finance Director – CSUSA   
Penny Walcott, North Region Finance Director CSUSA 
Chris Kober, Facilities Manager 
 

  

 
CALL TO ORDER 
Pursuant to public notice, the meeting commenced at 2:03 p.m. with a Call to Order by Director Teresa 
Castillo. Roll call was taken, and quorum established.   
 

I. ADMINISTRATIVE 
Approval of Board Meeting Minutes 
• The Board reviewed the minutes of the October 6, 2020 meeting.  

 
MOTION: Motion was made by Jim Miller and seconded by Mollie Cunningham to approve the 
minutes of the October 6, 2020 for Four Corners Charter School, Inc. Board Meeting. Motion was 
approved unanimously. (4-0, 1 absent)  
 

II. CSUSA Strategic Priorities Reports 
School Report 
 
• Principal Thompson discussed the school taking winter assessments and number of students 

transitioning from mobile to in-person instruction. 
 

III. FINANCIALS 
FY20 Audited Financial Review 
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• Angela Barner reviewed the FY20 Four Corners Charter School, Inc., and the Four Corners 
Charter School FY20 financial audit review and all Board Members questions were answered 
by Ms. Barner.  

 
MOTION: Motion was made by Julius Melendez and seconded by Jim Miller to approve the FY20 
Audited Financials for Four Corners Charter School, Inc., and Four Corners Charter School, as 
presented. Motion was approved unanimously. 
 

Q1 FY21 Unaudited Financial Review 
 
• Angela Barner reviewed the Q1 FY21 Unaudited Financial Statements for Four Corners 

Charter School, Inc. and all questions were answered by Ms. Barner. 
 
MOTION: Motion was made by Julius Melendez and seconded by Jim Miller to approve the Q1 FY21 
Unaudited Financials for Four Corners Charter School, Inc., as presented. Motion was approved 
unanimously. 

• Lisanne Morton reviewed the Q1 FY21 Unaudited Financials for Four Corner Charter School 
and reviewed the revenues, expenses and variances on each category as well as the forecast 
for those categories.  All questions were answered by Ms. Morton. 

 
MOTION: Motion was made by Jim Miller and seconded by Mollie Cunningham to approve the Q1 
FY21 Unaudited Financial Review for Four Corners Charter School, as presented. Motion was approved 
unanimously. 

 
IV. OLD BUSINESS 

HB641 Teacher Allocation 
 
• Dr. Eddie Ruiz, State Director, introduced himself to the new board members and reviewed 

the updated HB641 Teacher Allocation plan for Four Corners Charter School. All questions 
were answered by Dr. Ruiz. 

 
MOTION: Motion was made by Jim Miller and seconded by Julius Melendez to approve the HB641 
Teacher Allocation for Four Corners Charter School, as presented. Motion was approved unanimously. 

 
V. NEW BUSINESS 

Out of Field Waivers 
• The Board reviewed the Out of Field and ESOL Waivers for Four Corners Charter School and 

discussed the new Reading endorsement requirements. 
 
MOTION: Motion was made by Julius Melendez and seconded by Jim Miller to approve the Out of 
Field and ESOL Waivers for Four Corners Charter Elementary School, as presented. Motion was 
approved unanimously. 
 

Spring 2021 Education Plan 
• The Board reviewed Executive Order issued on November 30, 2020 by the FL DOE and 

discussed the assurances and requirements set forth in the plan. The school is following the 
executive order and Dr. Ruiz reviewed the Assurances required within the plan.  

 



Meeting Minutes cont’d 
January 5, 2021 

Page 3  
 

Four Corners Charter School, Inc. 
   

MOTION: Motion was made by Jim Miller and seconded by Julius Melendez to approve Spring 2021 
Education Plan for Four Corners Charter Elementary School, as presented. Motion was approved 
unanimously. 

 
VI. PUBLIC COMMENTS 

• The Board discussed the upcoming meeting and locations. 
 

VII. ADJOURNMENT 
 

Director, Terry Castillo adjourned the January 5, 2020 Four Corners Charter School, Inc. Board Meeting 
at 3:01 p.m.  

 
 

 
_____________________________________ 

Clarence Thacker, Chairman 
 

Date:  ______________________________ 



YTD                           
Actual 

YTD                                   
Budget Variance

%                      
Variance

ENROLLMENT (per school's record) 1,031                      1,025              6                      1%
ENROLLMENT (per funding source) 995                        1,025              (30)                   -3%
ENROLLMENT (accrued/deferred) 36                          -                     36                    0%
RATE PER STUDENT 7,269                      7,077$            192$                3%

REVENUES
   Earned Capitation

 State/Local Per Student Funding 3,366,162$             3,626,858$     (260,696)$        -7%
 Federal Grants 38,003                    -                     38,003             100%
 State/Local Grants 250                        88,974            (88,724)            -100%
 Other Program Revenues -                             27,396            (27,396)            -100%
 Capital Outlay Funding 253,236                  238,783          14,453             6%
                    Total Earned Capitation 3,657,651               3,982,011       (324,359)          -8%

 Private Grants / Contributions 240,829                  -                     240,829            100%
 Before and Aftercare Revenue 78,278                    62,985            15,293             24%
 Interest Income 221                        1,892              (1,671)              -88%
                   TOTAL REVENUES 3,976,979               4,046,888       (69,909)            -2%

EXPENSES
   Cost of Compensation

 School Leadership 135,230                  77,846            (57,385)            -74%
 Administrative 75,942                    48,016            (27,926)            -58%
 Teachers 968,575                  943,607          (24,968)            -3%
 ESE/Special Education 5,919                      102,568          96,648             94%
 Resource Teachers 20,609                    41,772            21,163             51%
 Guidance 24,724                    23,018            (1,705)              -7%
 Other Support 8,357                      991                (7,366)              -743%
 Substitute Teachers 265,579                  152,451          (113,128)          -74%
 Aides - Instructional 33,002                    68,761            35,759             52%
 Other Support/Aides 37,675                    30,711            (6,964)              -23%
 Aftercare 27,501                    26,258            (1,243)              -5%
 Nurse 9,622                      11,687            2,066               18%
 Plant Operations 3,311                      -                     (3,311)              -100%
 Tutoring 2,085                      -                     (2,085)              -100%
 IT Support 21,633                    12,000            (9,633)              -80%
 Bonuses 25,133                    40,900            15,767             39%
 Stipends 22,222                    61,497            39,276             64%
 Contracted SPED - Instruction 27,755                    31,053            3,298               11%
 Total Taxes & Benefits 384,074                  342,750          (41,324)            -12%

 Total Cost of Compensation 2,098,946               2,015,885       (83,061)            -4%
23.8%

FCCS-Four Corners Charter School (Rollup)
Actual vs. Budget vs. Forecast Variance Analysis 

For the Period Ended 12/31/2020



YTD                           
Actual 

YTD                                   
Budget Variance

%                      
Variance

FCCS-Four Corners Charter School (Rollup)
Actual vs. Budget vs. Forecast Variance Analysis 

For the Period Ended 12/31/2020

   Professional Services
 Legal Fees 717                        4,755              4,038               85%
 Accounting Services - Audit 8,200                      7,900              (300)                 -4%
 Outside Staff Development 6,040                      10,867            4,826               44%
 Personnel Management 54,608                    54,607            -                       0%
 Finance & Accounting Services 36,312                    36,312            -                       0%
 Educational Intellectual Property 72,900                    72,900            -                       0%
 Procurement/Vendor Management 18,294                    18,294            -                       0%
 Support Center General Overhead 90,924                    90,924            -                       0%
 Computer Service Fees 57,540                    51,763            (5,777)              -11%
 Fee to Charterholder 212,406                  286,678          74,272             26%
 Fee:County School Board 44,522                    44,564            42                    0%
 Professional Fees - Grants -                             -                     -                       0%
 Professional Fees - Other 5,560                      2,290              (3,270)              -143%
 Advertising/Marketing Exp 18,803                    12,229            (6,574)              -54%
 Staff Recruitment 103                        576                473                  82%

 Total Professional Services 626,929                  694,658          67,729             10%

   Vendor Services
 Contracted Pupil Transportation 95,904                    109,885          13,981             13%
 Extra-Curricular Activity Events -                             288                288                  100%
 Drug Testing Fees 31                          -                     (31)                   -100%
 Licenses & Permits 280                        190                (90)                   -47%
 Bank Charges & Loan Fees 3,206                      2,907              (299)                 -10%
 Contracted Custodial Services 109,533                  108,040          (1,493)              -1%
 Contracted Security 4,109                      3,272              (837)                 -26%
 Contracted Mental Health 8,032                      -                     (8,032)              -100%

 Total Vendor Services 221,094                  224,581          3,487               2%

   Administrative Expenses
 Travel / Auto / Meals / Lodging/Airfare 306                        2,801              2,495               89%
 Dues & Subscriptions 984                        3,974              2,989               75%
 Printing & Copying 4,029                      2,150              (1,879)              -87%
 Office Supplies 39,731                    2,541              (37,190)            -1464%
 Medical Supplies 8,154                      208                (7,946)              -3821%
 Student Uniform Expense -                             -                     -                       0%
 In-house Food Service 420                        -                     (420)                 -100%
 Bad Debt Expense 350                        -                     (350)                 -100%

 Total Administrative Services 53,975                    11,674            (42,301)            -362%

   Instruction Expense
 Textbooks 1,595                      -                     (1,595)              -100%



YTD                           
Actual 

YTD                                   
Budget Variance

%                      
Variance

FCCS-Four Corners Charter School (Rollup)
Actual vs. Budget vs. Forecast Variance Analysis 

For the Period Ended 12/31/2020

 Instructional Licenses 20,097                    38,518            18,421             48%
 Consumable Instr. Supplies & Equip.-Students -                             9,122              9,122               100%
 Consumable Instr. Supplies & Equip.-Teachers 8,262                      8,574              312                  4%
 Library & Reference Books -                             -                     -                       0%
 Testing Materials 13,369                    -                     (13,369)            -100%

 Total Instruction Expense 43,323                    56,214            12,891             23%

   Other Operating Expenses
 Telephone/Internet/Cable/Satellite 18,034                    20,290            2,256               11%
 Postage & Express Mail 1,365                      -                     (1,365)              -100%
 Electricity & Natural Gas 86,436                    65,886            (20,550)            -31%
 Water & Sewer 9,000                      10,255            1,255               12%
 Waste Disposal 34,533                    34,099            (434)                 -1%
 Pest Control 1,346                      2,750              1,404               51%
 Maintenance & Cleaning Supplies 16,217                    21,750            5,533               25%
 Building Repairs & Maintenance 192,321                  195,732          3,412               2%
 Common Area Maintenance [CAM] -                             -                     -                       0%
 Equipment Repairs & Maintenance -                             499                499                  100%
 Miscellaneous Expenses 4,347                      -                     (4,347)              -100%

 Total Other Operating Expenses 363,599                  351,261          (12,338)            -4%

   Fixed Expenses
 Office Equipment - Leasing Expense 1,904                      14,933            13,029             87%
 Property & Liability Insurance 59,040                    105,561          46,521             44%
 Rent Expense 528,576                  527,673          (903)                 0%

 Total Fixed Expenses 589,519                  648,167          58,648             9%

                    TOTAL EXPENSES 3,997,384               4,002,439       5,055               0%

Operating Surplus/(Deficit) (20,406)                  44,448            (64,854)            -146%

   Non-Operating Expenses 
Capital Expenditures (NonCap) 7,426                      -                     (7,426)              -100%
Capital Expenditures (Capitalized) 38,065                    38,750            685                  2%

CHANGE IN FUND BALANCE (65,896)                  5,698              (71,594)            -1256%



YTD                           
Actual 

YTD                                   
Budget Variance

%                      
Variance Annual Forecast Annual Budget Variance

%                              
Variance

ENROLLMENT (per school's record) 1,031                     1,025             6                      1% 1,020                     1,025                   (5)                    0%
ENROLLMENT (per funding source) 995                        1,025             (30)                   -3% 1,020                     1,025                   (5)                    0%
ENROLLMENT (accrued/deferred) 36                          -                     36                    0% -                             -                           -                      0%
RATE PER STUDENT 7,269                     7,077             192$                3% 7,269$                   7,077$                 192$               3%

REVENUES
   Earned Capitation

 State/Local Per Student Funding 5,224,706$            5,440,279$    (215,573)$        -4% 7,414,564$            7,253,699$          160,865$        2%
 Federal Grants 67,207                   -                     67,207             100% 452,603                 314,318               138,285          44%
 State/Local Grants 119,444                 127,523         (8,079)              -6% 101,519                 183,749               (82,231)           -45%
 Other Program Revenues -                             138,838         (138,838)          -100% -                             152,536               (152,536)         -100%
 Capital Outlay Funding 452,794                 358,174         94,620             26% 663,659                 477,566               186,093          39%
                    Total Earned Capitation 5,864,151              6,064,814      (200,663)          -3% 8,632,344              8,381,868            250,476          3%

 Before and Aftercare Revenue 195,383                 105,220         90,163             86% 260,510                 138,376               122,134          88%
 Interest Income 264                        2,792             (2,528)              -91% 351                        3,692                   (3,341)             -91%
                   TOTAL REVENUES 6,059,798              6,172,825      (113,028)          -2% 8,893,205              8,523,936            369,269          4%

EXPENSES
   Cost of Compensation

 School Leadership 214,133                 116,768         (97,365)            -83% 174,012                 155,691               (18,321)           -12%
 Administrative 105,638                 73,615           (32,023)            -44% 140,412                 96,032                 (44,380)           -46%
 Teachers 1,507,725              1,507,538      (187)                 0% 2,118,169              2,071,470            (46,699)           -2.3%
 ESE/Special Education 17,332                   156,913         139,580           89% 41,304                   211,257               169,954          80%
 Resource Teachers 40,164                   66,541           26,377             40% 54,689                   88,117                 33,428            38%
 Guidance 38,703                   36,829           (1,874)              -5% 53,819                   50,641                 (3,179)             -6%
 Other Support 26,052                   1,487             (24,566)            -1652% 39,372.28              1,982                   (37,390)           -1886%
 Substitute Teachers 391,519                 249,294         (142,226)          -57% 424,914                 336,410               (88,504)           -26%
 Aides - Instructional 44,256                   104,398         60,142             58% 51,538                   144,522               92,984            64%
 Other Support/Aides 64,028                   50,489           (13,539)            -27% 101,379                 64,091                 (37,289)           -58%
 Aftercare 50,116                   42,012           (8,104)              -19% 69,267                   52,515                 (16,752)           -32%
 Nurse 15,216                   18,699           3,484               19% 22,557                   23,374                 817                 3%
 Plant Operations 8,066                     -                     (8,066)              -100% 16,906                   -                           (16,906)           -100%
 Tutoring 5,902                     -                     (5,902)              -100% 25,207                   7,000                   (18,207)           -260%
 IT Support 33,940                   18,000           (15,940)            -89% 40,614                   24,000                 (16,615)           -69%
 Bonuses 25,133                   138,645         113,512           82% 81,800                   179,545               97,745            54%
 Stipends 33,013                   61,497           28,484             46% 72,706                   72,705                 (1)                    0%
 Contracted SPED - Instruction 47,890                   47,317           (573)                 -1% 75,891                   76,263                 372                 0%
 Total Taxes & Benefits 611,510                 527,433         (84,078)            -16% 805,618                 717,305               (88,313)           -12%

 Total Cost of Compensation 3,280,339              3,217,475      (62,864)            -2% 4,410,176              4,372,921            (37,255)           -1%

FCCS-Four Corners Charter School (Rollup)
Actual vs. Budget vs. Forecast Variance Analysis 

For the Period Ended 03/31/2021



YTD                           
Actual 

YTD                                   
Budget Variance

%                      
Variance Annual Forecast Annual Budget Variance

%                              
Variance

FCCS-Four Corners Charter School (Rollup)
Actual vs. Budget vs. Forecast Variance Analysis 

For the Period Ended 03/31/2021

24.3% 24.5%
   Professional Services

 Legal Fees 4,118                     7,133             3,014               42% 9,510                     9,510                   -                      0%
 Accounting Services - Audit 8,200                     7,900             (300)                 -4% 8,200                     7,900                   (300)                -4%
 Outside Staff Development 6,040                     16,300           10,260             63% 38,533                   30,883                 (7,650)             -25%
 Personnel Management 81,911                   81,911           -                       0% 109,215                 109,215               -                      0%
 Finance & Accounting Services 54,468                   54,468           -                       0% 72,624                   72,624                 -                      0%
 Educational Intellectual Property 109,350                 109,350         -                       0% 145,800                 145,800               -                      0%
 Procurement/Vendor Management 27,441                   27,441           -                       0% 36,588                   36,588                 -                      0%
 Support Center General Overhead 136,386                 136,386         -                       0% 181,848                 181,848               -                      0%
 Computer Service Fees 83,118                   77,644           (5,474)              -7% 103,727                 103,525               (202)                0%
 Fee to Charterholder 309,880                 430,016         120,136           28% 573,355                 573,355               -                      0%
 Fee:County School Board 67,691                   66,846           (845)                 -1% 90,865                   89,128                 (1,737)             -2%
 Professional Fees - Grants -                             -                     -                       0% -                             9,803                   9,803              100%
 Professional Fees - Other 5,956                     5,454             (502)                 -9% 14,000                   14,000                 -                      0%
 Advertising/Marketing Exp 28,300                   18,343           (9,956)              -54% 28,300                   24,458                 (3,842)             -16%
 Staff Recruitment 763                        864                102                  12% 1,152                     1,152                   -                      0%

 Total Professional Services 923,622                 1,040,056      116,434           11% 1,413,717              1,409,789            (3,928)             0%

   Vendor Services
 Contracted Pupil Transportation 165,569                 164,827         (743)                 0% 219,769                 219,769               -                      0%
 Extra-Curricular Activity Events -                             288                288                  100% 2,000                     2,000                   -                      0%
 Drug Testing Fees 31                          -                     (31)                   -100% 60                          60                        -                      0%
 Licenses & Permits 280                        285                5                      2% 380                        380                      -                      0%
 Bank Charges & Loan Fees 4,853                     4,360             (493)                 -11% 6,470                     5,813                   (657)                -11%
 Contracted Custodial Services 163,553                 162,060         (1,493)              -1% 216,080                 216,080               -                      0%
 Contracted Security 42,215                   23,727           (18,489)            -78% 75,000                   75,000                 -                      0%
 Contracted Mental Health 14,657                   -                     (14,657)            -100% 38,759                   13,455                 (25,304)           -188%

 Total Vendor Services 391,158                 355,546         (35,612)            -10% 558,518                 532,557               (25,960)           -5%

   Administrative Expenses
 Travel / Auto / Meals / Lodging/Airfare 1,079                     4,297             3,217               75% 6,378                     6,942                   565                 8%
 Dues & Subscriptions 4,574                     5,960             1,386               23% 13,714                   13,714                 -                      0%
 Printing & Copying 4,029                     2,150             (1,879)              -87% 4,029                     2,150                   (1,879)             -87%
 Office Supplies 44,083                   3,812             (40,271)            -1057% 44,083                   5,710                   (38,373)           -672%
 Medical Supplies 8,154                     208                (7,946)              -3821% 19,166                   208                      (18,958)           -9116%
 Student Uniform Expense 176                        -                     (176)                 -100% 176                        176                      -                      0%
 In-house Food Service 568                        -                     (568)                 -100% 1,100                     1,100                   -                      0%
 Bad Debt Expense 1,329                     -                     (1,329)              -100% 1,329                     -                           (1,329)             -100%

 Total Administrative Services 63,992                   16,426           (47,566)            -290% 89,975                   30,000                 (59,975)           -200%



YTD                           
Actual 

YTD                                   
Budget Variance

%                      
Variance Annual Forecast Annual Budget Variance

%                              
Variance

FCCS-Four Corners Charter School (Rollup)
Actual vs. Budget vs. Forecast Variance Analysis 

For the Period Ended 03/31/2021

   Instruction Expense
 Textbooks 16,295                   -                     (16,295)            -100% 33,144                   -                           (33,144)           -100%
 Instructional Licenses 28,210                   38,518           10,308             27% 97,728                   97,728                 -                      0%
 Consumable Instr. Supplies & Equip.-Students -                             9,122             9,122               100% 34,613                   32,399                 (2,214)             -7%
 Consumable Instr. Supplies & Equip.-Teachers 8,262                     12,861           4,599               36% 17,148                   17,147                 -                      0%
 Library & Reference Books 4,676                     -                     (4,676)              -100% 4,676                     -                           (4,676)             -100%
 Testing Materials 13,369                   -                     (13,369)            -100% 15,777                   15,777                 -                      0%

 Total Instruction Expense 70,812                   60,501           (10,312)            -17% 203,086                 163,052               (40,034)           -25%

   Other Operating Expenses
 Telephone/Internet/Cable/Satellite 31,401                   29,509           (1,893)              -6% 42,162                   38,726                 (3,435)             -9%
 Postage & Express Mail 1,584                     -                     (1,584)              -100% 1,713                     433                      (1,280)             -296%
 Electricity & Natural Gas 130,367                 100,902         (29,465)            -29% 173,822                 132,961               (40,862)           -31%
 Water & Sewer 14,022                   15,521           1,500               10% 21,064                   21,064                 -                      0%
 Waste Disposal 51,725                   51,149           (576)                 -1% 68,198                   68,198                 -                      0%
 Pest Control 1,946                     4,125             2,179               53% 5,500                     5,500                   -                      0%
 Maintenance & Cleaning Supplies 16,519                   32,625           16,106             49% 43,500                   43,500                 -                      0%
 Building Repairs & Maintenance 333,672                 293,599         (40,074)            -14% 391,464                 391,465               -                      0%
 Common Area Maintenance [CAM] 1,020                     -                     (1,020)              -100% 1,020                     -                           (1,020)             -100%
 Equipment Repairs & Maintenance -                             499                499                  100% -                             499                      499                 100%
 Miscellaneous Expenses 4,347                     -                     (4,347)              -100% 4,347                     589                      (3,758)             -638%

 Total Other Operating Expenses 586,604                 527,928         (58,676)            -11% 752,791                 702,935               (49,856)           -7%

   Fixed Expenses
 Office Equipment - Leasing Expense 3,242                     22,400           19,158             86% 29,866                   29,866                 -                      0%
 Property & Liability Insurance 81,326                   105,561         24,235             23% 105,561                 105,561               -                      0%
 Rent Expense 791,961                 791,510         (451)                 0% 1,055,347              1,055,347            -                      0%

 Total Fixed Expenses 876,529                 919,470         42,942             5% 1,190,774              1,190,774            -                      0%

                    TOTAL EXPENSES 6,193,056              6,137,403      (55,653)            -1% 8,619,036              8,402,028            (217,008)         -3%

Operating Surplus/(Deficit) (133,258)                35,423           (168,681)          -476% 274,170                 121,909               152,261          125%

   Non-Operating Expenses 
Capital Expenditures (NonCap) 19,264                   -                     (19,264)            -100% 33,463                   48,928                 15,465            32%
Capital Expenditures (Capitalized) 84,433                   42,500           (41,933)            -99% 266,699                 68,750                 (197,949)         -288%

CHANGE IN FUND BALANCE (236,955)                (7,077)            (229,878)          3248% (25,991)                  4,232                   (30,223)           -714.2%



Four Corners Charter Schools, Inc.
Governmental Balance Sheet Account OF1 OF2 OF3 OF4

December 31, 2020 Number GENERAL DEBT SERVICE 999.44 984.68 Total
ASSETS 
Cash and Cash Equivalents 1110 4,927,505.71 0.00 416,005.90 0.00 5,343,511.61
Investments 1160 0.00 0.00 0.00 0.00 0.00
Taxes Receivable 1120 0.00 0.00 0.00 0.00 0.00
Accounts Receivable 1130 0.00 0.00 0.00 0.00 0.00
Interest Receivable 1170 0.00 0.00 0.00 0.00 0.00
Due from Reinsurer 1180 0.00 0.00 0.00 0.00 0.00
Deposits Receivable 1210 0.00 0.00 0.00 0.00 0.00
Due from Other Funds 1140 0.00 0.00 0.00 0.00 0.00
Due from Other Agencies 1220 0.00 0.00 0.00 0.00 0.00
Inventory 1150 0.00 0.00 0.00 0.00 0.00
Prepaid Items 1230 0.00 0.00 0.00 0.00 0.00

Total Assets 4,927,505.71 0.00 416,005.90 0.00 5,343,511.61
LIABILITIES AND FUND BALANCES
LIABILITIES  
Salaries, Benefits and Payroll Taxes Payable 2110 0.00 0.00 0.00 0.00 0.00
Payroll Deductions and Withholdings 2170 0.00 0.00 0.00 0.00 0.00
Accounts Payable 2120 740,981.63 0.00 0.00 0.00 740,981.63
Judgments Payable 2130 0.00 0.00 0.00 0.00 0.00
Construction Contracts Payable 2140 0.00 0.00 0.00 0.00 0.00
Construction Contracts Payable-Retained 2150 0.00 0.00 0.00 0.00 0.00
Matured Interest Payable 2190 0.00 0.00 0.00 0.00 0.00
Due to Fiscal Agent 2240 0.00 0.00 0.00 0.00 0.00
Sales Tax Payable 2260 0.00 0.00 0.00 0.00 0.00
Estimated Liability Self Insurance 2270 0.00 0.00 0.00 0.00 0.00
Accrued Interest Payable 2210 0.00 0.00 0.00 0.00 0.00
Deposits Payable 2220 0.00 0.00 0.00 0.00 0.00
Due to Other Agencies 2230 0.00 0.00 0.00 0.00 0.00
Due to Other Funds 2160 0.00 0.00 0.00 0.00 0.00
Deferred Revenue 2410 0.00 0.00 0.00 0.00 0.00

Total Liabilities 740,981.63 0.00 0.00 0.00 740,981.63
FUND BALANCES

Total Fund Balances 2700 4,186,524.08 0.00 416,005.90 0.00 4,602,529.98

       Total Liabilities and Fund Balances 4,927,505.71 0.00 416,005.90 0.00 5,343,511.61

Fund Types



Four Corners Charter Schools, Inc. OF1 Percentage
Revenue & Expenditures - Budget And Actual Account Original Current Actual of  Current

December 31, 2020 Number 906.29 906.29 Budget
REVENUES
Federal Direct 3100 0.00 0.00 0.00 0.00%
Federal Through State 3200 0.00 0.00 0.00 0.00%
State Sources 3300 6,542,833.00 6,556,436.39 3,510,033.40 53.54%
Local Sources 3400 3,500.00 3,500.00 2,997.26 85.64%
    Total Revenues  6,546,333.00 6,559,936.39 3,513,030.66 53.55%
EXPENDITURES
Current:

Instruction 5000 4,759,395.30 4,772,998.69 2,413,549.69 50.57%
Pupil Personnel Services 6100 0.00 0.00 0.00 0.00%
Instructional Media Services 6200 0.00 0.00 0.00 0.00%
Instruction and Curriculum Development Services 6300 0.00 0.00 0.00 0.00%
Instructional Staff Training Services 6400 0.00 0.00 0.00 0.00%
Instructional Related Technology 6500 0.00 0.00 0.00 0.00%
Board 7100 6,000.00 6,000.00 6,000.00 100.00%
General Administration 7200 1,055,657.20 1,055,657.20 485,443.38 45.98%
School Administration 7300 0.00 0.00 0.00 0.00%
Facilities Acquisition and Construction 7400 1,055,346.50 1,055,346.50 528,575.75 50.09%
Fiscal Services 7500 20,000.00 20,000.00 0.00 0.00%
Food Services 7600 0.00 0.00 0.00 0.00%
Central Services 7700 0.00 0.00 0.00 0.00%
Pupil Transportation Services 7800 0.00 0.00 0.00 0.00%
Operation of Plant 7900 0.00 0.00 0.00 0.00%
Maintenance of Plant 8100 150,000.00 150,000.00 150,000.00 100.00%
Administrative Tech Services 8200 0.00 0.00 0.00 0.00%
Community Services 9100 0.00 0.00 0.00 0.00%
Debt Service 9200 0.00 0.00 0.00 0.00%

Total Expenditures  7,046,399.00 7,060,002.39 3,583,568.82 50.76%
Excess (Deficiency) of Revenues Over (Under) Expenditures  (500,066.00) (500,066.00) (70,538.16) 14.11%
OTHER FINANCING SOURCES (USES)
Long-term Debt Proceeds & Sales of Capital Assets 3700 0.00 0.00 0.00
Transfers In 3600 477,566.00 477,566.00 0.00
Transfers Out 9700 0.00 0.00 0.00
     Total Other Financing Sources (Uses)  477,566.00 477,566.00 0.00
FUND BALANCE
Net Change in Fund Balance (22,500.00) (22,500.00) (70,538.16)
Fund Balance, July 01, 2020 2800 4,257,062.24 4,257,062.24 4,257,062.24
Adjustment to Fund Balance 2891 0.00 0.00 0.00
Fund Balance, June 30, 2021 2700 4,234,562.24 4,234,562.24 4,186,524.08

GENERAL FUND
Budget Amounts



Four Corners Charter Schools, Inc. OF3 Percentage
Revenue & Expenditures - Budget And Actual Account Original Current Actual of  Current

December 31, 2020 Number 906.29 906.29 Budget
REVENUES
Federal Direct 3100 0.00 0.00 0.00 0.00%
Federal Through State 3200 0.00 0.00 0.00 0.00%
State Sources 3300 477,566.00 477,566.00 211,135.00 44.21%
Local Sources 3400 0.00 0.00 0.00 0.00%
    Total Revenues  477,566.00 477,566.00 211,135.00 44.21%
EXPENDITURES
Current:

Instruction 5000 0.00 0.00 0.00 0.00%
Pupil Personnel Services 6100 0.00 0.00 0.00 0.00%
Instructional Media Services 6200 0.00 0.00 0.00 0.00%
Instruction and Curriculum Development Services 6300 0.00 0.00 0.00 0.00%
Instructional Staff Training Services 6400 0.00 0.00 0.00 0.00%
Instructional Related Technology 6500 0.00 0.00 0.00 0.00%
Board 7100 0.00 0.00 0.00 0.00%
General Administration 7200 0.00 0.00 0.00 0.00%
School Administration 7300 0.00 0.00 0.00 0.00%
Facilities Acquisition and Construction 7410 0.00 0.00 0.00 0.00%
Fiscal Services 7500 0.00 0.00 0.00 0.00%
Food Services 7600 0.00 0.00 0.00 0.00%
Central Services 7700 0.00 0.00 0.00 0.00%
Pupil Transportation Services 7800 0.00 0.00 0.00 0.00%
Operation of Plant 7900 0.00 0.00 0.00 0.00%
Maintenance of Plant 8100 0.00 0.00 0.00 0.00%
Administrative Tech Services 8200 0.00 0.00 0.00 0.00%
Community Services 9100 0.00 0.00 0.00 0.00%
Debt Service 9200 0.00 0.00 0.00 0.00%

Total Expenditures  0.00 0.00 0.00 0.00%
Excess (Deficiency) of Revenues Over (Under) Expenditures  477,566.00 477,566.00 211,135.00 44.21%
OTHER FINANCING SOURCES (USES)
Long-term Debt Proceeds & Sales of Capital Assets 3700 0.00 0.00 0.00
Transfers In 3600 0.00 0.00 0.00
Transfers Out 9700 (477,566.00) (477,566.00) 0.00
     Total Other Financing Sources (Uses)  (477,566.00) (477,566.00) 0.00
FUND BALANCE
Net Change in Fund Balance 0.00 0.00 211,135.00
Fund Balance, July 01, 2020 2800 204,870.90 204,870.90 204,870.90
Adjustment to Fund Balance 2891 0.00 0.00 0.00
Fund Balance, June 30, 2021 2700 204,870.90 204,870.90 416,005.90

CAPITAL PROJECTS FUND
Budget Amounts



Four Corners Charter Schools, Inc.
Governmental Balance Sheet Account OF1 OF2 OF3 OF4

March 31, 2021 Number GENERAL DEBT SERVICE 999.44 984.68 Total
ASSETS 
Cash and Cash Equivalents 1110 5,333,284.64 0.00 588,636.90 0.00 5,921,921.54
Investments 1160 0.00 0.00 0.00 0.00 0.00
Taxes Receivable 1120 0.00 0.00 0.00 0.00 0.00
Accounts Receivable 1130 0.00 0.00 0.00 0.00 0.00
Interest Receivable 1170 0.00 0.00 0.00 0.00 0.00
Due from Reinsurer 1180 0.00 0.00 0.00 0.00 0.00
Deposits Receivable 1210 0.00 0.00 0.00 0.00 0.00
Due from Other Funds 1140 0.00 0.00 0.00 0.00 0.00
Due from Other Agencies 1220 0.00 0.00 0.00 0.00 0.00
Inventory 1150 0.00 0.00 0.00 0.00 0.00
Prepaid Items 1230 0.00 0.00 0.00 0.00 0.00

Total Assets 5,333,284.64 0.00 588,636.90 0.00 5,921,921.54
LIABILITIES AND FUND BALANCES
LIABILITIES  
Salaries, Benefits and Payroll Taxes Payable 2110 0.00 0.00 0.00 0.00 0.00
Payroll Deductions and Withholdings 2170 0.00 0.00 0.00 0.00 0.00
Accounts Payable 2120 1,045,563.13 0.00 0.00 0.00 1,045,563.13
Judgments Payable 2130 0.00 0.00 0.00 0.00 0.00
Construction Contracts Payable 2140 0.00 0.00 0.00 0.00 0.00
Construction Contracts Payable-Retained 2150 0.00 0.00 0.00 0.00 0.00
Matured Interest Payable 2190 0.00 0.00 0.00 0.00 0.00
Due to Fiscal Agent 2240 0.00 0.00 0.00 0.00 0.00
Sales Tax Payable 2260 0.00 0.00 0.00 0.00 0.00
Estimated Liability Self Insurance 2270 0.00 0.00 0.00 0.00 0.00
Accrued Interest Payable 2210 0.00 0.00 0.00 0.00 0.00
Deposits Payable 2220 0.00 0.00 0.00 0.00 0.00
Due to Other Agencies 2230 0.00 0.00 0.00 0.00 0.00
Due to Other Funds 2160 0.00 0.00 0.00 0.00 0.00
Deferred Revenue 2410 0.00 0.00 0.00 0.00 0.00

Total Liabilities 1,045,563.13 0.00 0.00 0.00 1,045,563.13
FUND BALANCES

Total Fund Balances 2700 4,287,721.51 0.00 588,636.90 0.00 4,876,358.41

       Total Liabilities and Fund Balances 5,333,284.64 0.00 588,636.90 0.00 5,921,921.54

Fund Types



Four Corners Charter Schools, Inc. OF1 Percentage
Revenue & Expenditures - Budget And Actual Account Original Current Actual of  Current

March 31, 2021 Number 906.29 906.29 Budget
REVENUES
Federal Direct 3100 0.00 0.00 0.00 0.00%
Federal Through State 3200 0.00 0.00 0.00 0.00%
State Sources 3300 6,542,833.00 6,556,436.39 5,372,491.73 81.94%
Local Sources 3400 3,500.00 3,500.00 4,664.12 133.26%
    Total Revenues  6,546,333.00 6,559,936.39 5,377,155.85 81.97%
EXPENDITURES
Current:

Instruction 5000 4,759,395.30 4,772,998.69 3,679,037.95 77.08%
Pupil Personnel Services 6100 0.00 0.00 0.00 0.00%
Instructional Media Services 6200 0.00 0.00 0.00 0.00%
Instruction and Curriculum Development Services 6300 0.00 0.00 0.00 0.00%
Instructional Staff Training Services 6400 0.00 0.00 0.00 0.00%
Instructional Related Technology 6500 0.00 0.00 0.00 0.00%
Board 7100 6,000.00 6,000.00 6,061.25 101.02%
General Administration 7200 1,055,657.20 1,055,657.20 719,436.25 68.15%
School Administration 7300 0.00 0.00 0.00 0.00%
Facilities Acquisition and Construction 7400 1,055,346.50 1,055,346.50 791,961.13 75.04%
Fiscal Services 7500 20,000.00 20,000.00 0.00 0.00%
Food Services 7600 0.00 0.00 0.00 0.00%
Central Services 7700 0.00 0.00 0.00 0.00%
Pupil Transportation Services 7800 0.00 0.00 0.00 0.00%
Operation of Plant 7900 0.00 0.00 0.00 0.00%
Maintenance of Plant 8100 150,000.00 150,000.00 150,000.00 100.00%
Administrative Tech Services 8200 0.00 0.00 0.00 0.00%
Community Services 9100 0.00 0.00 0.00 0.00%
Debt Service 9200 0.00 0.00 0.00 0.00%

Total Expenditures  7,046,399.00 7,060,002.39 5,346,496.58 75.73%
Excess (Deficiency) of Revenues Over (Under) Expenditures  (500,066.00) (500,066.00) 30,659.27 -6.13%
OTHER FINANCING SOURCES (USES)
Long-term Debt Proceeds & Sales of Capital Assets 3700 0.00 0.00 0.00
Transfers In 3600 477,566.00 477,566.00 0.00
Transfers Out 9700 0.00 0.00 0.00
     Total Other Financing Sources (Uses)  477,566.00 477,566.00 0.00
FUND BALANCE
Net Change in Fund Balance (22,500.00) (22,500.00) 30,659.27
Fund Balance, July 01, 2020 2800 4,257,062.24 4,257,062.24 4,257,062.24
Adjustment to Fund Balance 2891 0.00 0.00 0.00
Fund Balance, June 30, 2021 2700 4,234,562.24 4,234,562.24 4,287,721.51

GENERAL FUND
Budget Amounts



Four Corners Charter Schools, Inc. OF3 Percentage
Revenue & Expenditures - Budget And Actual Account Original Current Actual of  Current

March 31, 2021 Number 906.29 906.29 Budget
REVENUES
Federal Direct 3100 0.00 0.00 0.00 0.00%
Federal Through State 3200 0.00 0.00 0.00 0.00%
State Sources 3300 477,566.00 477,566.00 383,766.00 80.36%
Local Sources 3400 0.00 0.00 0.00 0.00%
    Total Revenues  477,566.00 477,566.00 383,766.00 80.36%
EXPENDITURES
Current:

Instruction 5000 0.00 0.00 0.00 0.00%
Pupil Personnel Services 6100 0.00 0.00 0.00 0.00%
Instructional Media Services 6200 0.00 0.00 0.00 0.00%
Instruction and Curriculum Development Services 6300 0.00 0.00 0.00 0.00%
Instructional Staff Training Services 6400 0.00 0.00 0.00 0.00%
Instructional Related Technology 6500 0.00 0.00 0.00 0.00%
Board 7100 0.00 0.00 0.00 0.00%
General Administration 7200 0.00 0.00 0.00 0.00%
School Administration 7300 0.00 0.00 0.00 0.00%
Facilities Acquisition and Construction 7410 0.00 0.00 0.00 0.00%
Fiscal Services 7500 0.00 0.00 0.00 0.00%
Food Services 7600 0.00 0.00 0.00 0.00%
Central Services 7700 0.00 0.00 0.00 0.00%
Pupil Transportation Services 7800 0.00 0.00 0.00 0.00%
Operation of Plant 7900 0.00 0.00 0.00 0.00%
Maintenance of Plant 8100 0.00 0.00 0.00 0.00%
Administrative Tech Services 8200 0.00 0.00 0.00 0.00%
Community Services 9100 0.00 0.00 0.00 0.00%
Debt Service 9200 0.00 0.00 0.00 0.00%

Total Expenditures  0.00 0.00 0.00 0.00%
Excess (Deficiency) of Revenues Over (Under) Expenditures  477,566.00 477,566.00 383,766.00 80.36%
OTHER FINANCING SOURCES (USES)
Long-term Debt Proceeds & Sales of Capital Assets 3700 0.00 0.00 0.00
Transfers In 3600 0.00 0.00 0.00
Transfers Out 9700 (477,566.00) (477,566.00) 0.00
     Total Other Financing Sources (Uses)  (477,566.00) (477,566.00) 0.00
FUND BALANCE
Net Change in Fund Balance 0.00 0.00 383,766.00
Fund Balance, July 01, 2020 2800 204,870.90 204,870.90 204,870.90
Adjustment to Fund Balance 2891 0.00 0.00 0.00
Fund Balance, June 30, 2021 2700 204,870.90 204,870.90 588,636.90

CAPITAL PROJECTS FUND
Budget Amounts
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Charter School Name Four Corners Charter School District Board Meeting Date Board meeting: January 5, 2021
Teacher Out-of-Field Assignment Current Certification(s) Out of Field Assignment Date
Aguirre, Yolanda ESOL, Reading Daily Substitute 11/30/20
Ausua, Carol ESOL, Reading Elementary Education (k-6) 8/10//2017

Banchs, Lilian ESOL, Elementary ED, Reading Permanent Substitute 8/10/17

Black, Christina ESOL, Reading Pre k Elementary Education 7/29/19

Brown, Terria ESOL, Reading KG Teacher 8/3/15

Calhoun, Curtis ESOL, Reading Elementary Education (Grades K-6) 10/19/20

Castellanos, Francis ESOL, Reading Teacher, First Grade 7/30/18

Cuevas, Patricia ESOL, Reading Temp. World Lang. Spanish K-12 7/29/19

DeKam, Elizabeth ESOL, Reading Daily Substitute 11/30/20

DeRose, James ESOL, Elementary Ed, Reading Daily Substitute 9/15/20

Detres, Cynthia ESOL, Reading, Elem. Education Pre-K Education 8/10/17

Dettloff, Kortney ESOL, Reading Temp. Elem. Education K-6 8/10/17

DuPont, Erica ESOL, Reading Prof. Cert Elem. Ed. (K-6) 7/25/16

Edward, Stephanie ESOL, Reading, Elem. Educ. Daily Substitute 11/30/20

Fook-Alexander, Simone ESOL, Elementary ED, Reading Social Science (5-9) 8/6/19

Galvan, Lucero ESOL, Reading, Elem. Educ. Daily Substitute 11/30/20

Gosy, Kimberly Reading Elementary Education (Grades K-6) 8/1/06

Haynes, Chiara Reading Elementary Education (Grades K-6) 12/6/06

Haynes, Shanavia ESOL, Reading, elem. Education Social Science (5-9) 8/13/18

Herman, Christopher ESOL, Reading Prof. Cert. Pre kinder/Primary Ed. 8/1/19

Johnson, Amanda ESOL, Elementary ED, Reading Temp. Elem. Education K-6 7/29/19

Levine, Briana Reading Prof. Elem. Education K-6 7/25/16

Liang, Zarkeya ESOL, Elementary ED, Reading Temp. PRE K Primary Education 12/2/19

Lopez, Camille ESOL, Reading, Elem. Educ. Daily Substitute 11/30/20

Lopez, mary ESOL, Elementary ED, Reading Daily Substitute 11/30/20

Luna, Martha ESOL, Reading Elementary Education (Grades K-6) 4/4/16

Mitchell, Patricia Reading Teacher, Kindergarten 8/3/17

Morales, Yesenia ESOL, Reading Prof. Cert Elem. Ed. (K-6) 8/10/17

Morse, Marni ESOL, Reading Prof. Cert Elem. Ed. (K-6) 7/27/17

Out of Field Report



Natson-Levels, Patrice ESOL, Elementary ED, Reading Permanent Substitute 9/27/17

Nazario, Zena ESOL, Reading Temp. Elem. Education K-6 8/10/17

Nickless, Annabelle ESOL, Reading Pre K Primary Education 8/10/17

Nivar, Liah ESOL, Reading, Elm. Education Permanent Substitute 10/19/20

Novoa, Farah ESOL, Elementary ED, Reading Temp. Cert. Drama 6-12 8/10/17

Nunez, Vanes ESOL,Reading, Elem. Educ. Daily Substitute 11/30/20

Nusen, Luana ESOL, Reading Temp. Cert. Elem. Education K-6 2/11/19

Page, Taja ESOL, Elementary ED, Reading Permanent Substitute 7/30/18

Penabad, Vanessa ESOL,Reading, Elem. Educ. Daily Substitute 11/30/20
Pence, Jacob ESOL Music K-12 9/21/20

Perli, Freidel ESOL,Reading, Elem. Educ. Daily Substitute 11/30/20
Phillips, Alisha ESOL, Reading Elementary Education K-6 7/30/18

Rodriguez, Evy Reading Elementary Education K-6 7/25/16

Sagardia, Cynthia ESOL, Reading Elementary Education K-6 11/2/20

Saint Just, Jason ESOL, Reading, Elem. Education Health Grades K-12 9/21/20

Salandy, Joan ESOL, Reading, Elem. Education Permanent Substitute 8/10/20

Sanchez, Ashley ESOL,Reading, Elem. Educ. Daily Substitute 11/30/20

Sanchez, Kaitlyn ESOL, Reading Temp. Elementary Education K-6 7/20/19

Shelton, Steven ESOL, Reading Prof. Cert Elem. Ed. (K-6) 7/25/16

Smith, Arthur ESOL, Elementary ED, Reading Business Education 6-12 8/10/17

Stewart, Nelrose Reading Prof. Elem. Education K-6 8/1/06

Suarez, Karen ESOL Daily Substitute 12/6/15
Swanborough, Loren ESOL, Reading Temp. Elementary Education K-6 8/10/20
Sykes, Robin ESOL,Reading, Elem. Educ. Daily Substitute 11/30/20
Tomlinson, Michelle ESOL, Reading, Math Daily Substitute 1/4/21
Thompson, Miquia ESOL, Reading, Elem. Educ. Daily Substitute 11/30/20
Underhill, Victoria ESOL,Reading, Elem. Educ. Daily Substitute 11/30/20
Vessey, Anna ESOL, Reading, Art Daily Substitute 11/30/20
Vil, Emmanuelle ESOL, Reading Prof. Elem. Education K-6 8/3/15


